
 

 

FY 18-19 Budget Formulation 
October 16, 2018 

 

Attached is the proposed budget for this fiscal year.  The first page includes the proposed budget and the rollup section of 
the worksheet used to formulate the budget.  Following are the YTD actuals, prior year budget, and prior year actuals. 

It is a conservative budget with only two major expenses (replacement sign and catalog software).  The budget began with a 
zero-based estimate based on prior year expenses.  There were slight increases to utilities (expected higher energy cost) and 
maintenance (experience).  Estimates were also adjusted up when the average of the two previous years (not counting 
major expenses) was higher.  We don’t budget for merchandise or programs but there is enough wiggle room to 
accommodate our modest expense. 

This year’s budget is just a smidge under last year’s. 

 

 

  



Proposed (FY18-19) Budget 

 

 

 

Budget Worksheet 

 

 
Major expenses of new computer and boiler removed from Actual 17-18 (tick marks indicated affected entries) 

  



Year to Date Actual (FY18-19) 

 

 

 

  



Prior Year (17-18) Budget 

 

 

  



Prior Year (FY17-18) Actual 

 

 

 


