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Minutes (approved online)

Membership report

As of  June 30th 

Secretary’s Report

Primary Family Sponsors Total

Current members 75 15 4 94

Members pending renewal 7 1 8

Total 82 16 4 102

Lapsed 6 - 6
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Focus has been on end of  fiscal year
• Ledgers have been reconciled 

• Treasurer’s FY23 annual report published

• Ready for audit and IRS filing

Audit Committee formed to perform
an “internal financial review”
• Will follow “best practices” checklists

• Cost of  an independent financial 
audit would be prohibitive
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Our accounting challenge
• QuickBooks is designed for needs

of  a small business

• Does not readily accommodate 
special accounting needs of  a
small non-profit

• We use Excel spreadsheets to 
convert data from QuickBooks 
to non-profit compliant reports

• Our spreadsheet for IRS Form
990-EZ needed upgrading for
the more complicated full 990
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Form 990 Schedule D
• Raised questions about reporting

of  MCF account

• Likely to require assistance from
a CPA specializing in non-profits

Treasurer’s recommendation
• Submit form 990-N (postcard)

• Post treasurer’s annual report
on GuideStar in lieu of  990

• Keep grant requests under the
threshold for full 990
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Recent Activities
• FHS table at the polls

(literally a washout)

Upcoming Events
• Nothing planned for summer

Programs Committee
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Other Activities

Support to Falmouth High School
• Met with teachers and resources we could provide

• In process

Support to Falmouth Elementary
• Produce map of  Falmouth prior to English

colonization

• In process

Programs Committee
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Museum and Barn
• Tuesday, 06/20

5 visitors

• Tuesday, 06/20
1 visitor (rainy)

• Tuesday, 07/11
8 visitors including a
prospective volunteer

Museum Operations & Exhibits Committee
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Collections Committee

Digital Catalog

Recent accessions:
• Digitized Falmouth postcards from Sally Madison Leeman

• 20th century Falmouth town reports from Kathy Jensen

https://thefhs.pastperfectonline.com/

Archives 267

Photos 76

Library 487

Artifacts 333

Total 1,163



Responses to Queries
Conducted research; received/responded
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June In Process

Collections 2

Family History 2 2

Property History 2 3

Local History - 2

Total 6



Queries of  note
• FHS plays a teeny-weeny role on the national stage

─ Local history query from a producer for an upcoming PBS program on 
the Revolutionary War

• FHS outdoes Henry Louis Gates’ researchers

─ Family history query from a local resident asking us to find someone 
named “Alex” who worked for Shaw’s decades ago

• FHS getting ready to train new “history detectives”

─ Property history query from a local resident about their home (to be used 
as a case study for “deed diving”)
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President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

   & Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

   & Grounds 

• Technology 

• Development

New Business

Local History

Category Visible Items/New Status

Research – Ancient Falmouth 

Research – Family History 

Research – Property History 

Research – Historical References ✓ 14 / 0

Research – Family References ✓ 20 / 0

Research – Historical Maps ✓ 18 / 0

Members Only -- Newsletters ✓ 25 / 0

Members Only – Local Resources 

Members Only – Local Research ✓ 3 / 0
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Time to get moving on summer newsletter
• Identify a full-page history item

• Point to retrospective

• Acquisitions (MMD Collection)

• Recent and upcoming activities

Communications Committee
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Cookbook 
• 8 pairs printed and assembled

• 8 pairs printed awaiting assembly

Merchandise Committee
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Any issues?

Museum Building & Grounds Committee
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Nothing significant to report

Development



New Business
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Standard accounting (& QuickBooks) considers cost of  goods fully paid off  when the last item 

is sold.  This cost recovery chart shows when COGS + margin crosses breakeven point.



Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

    Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

   & Grounds 

• Technology 

• Development

New Business

Treasurer’s Report


	Slide 1: Board Meeting
	Slide 2: Agenda
	Slide 3: President’s Remarks
	Slide 4: Secretary’s Report
	Slide 5: Treasurer’s Report
	Slide 6: Treasurer’s Report
	Slide 7: Treasurer’s Report
	Slide 8: Treasurer’s Report
	Slide 9: Programs Committee
	Slide 10: Programs Committee
	Slide 11: Museum Operations & Exhibits Committee
	Slide 12: Collections Committee
	Slide 13: Local History
	Slide 14: Local History
	Slide 15: Local History
	Slide 16: Communications Committee
	Slide 17: Merchandise Committee
	Slide 18: Museum Building & Grounds Committee
	Slide 19: Development
	Slide 20: New Business
	Slide 21: Supplemental Slides
	Slide 22: Treasurer’s Report
	Slide 23: Treasurer’s Report
	Slide 24: Treasurer’s Report
	Slide 25: Treasurer’s Report
	Slide 26: Treasurer’s Report
	Slide 27: Treasurer’s Report
	Slide 28: Treasurer’s Report
	Slide 29: Treasurer’s Report
	Slide 30: Treasurer’s Report
	Slide 31: Treasurer’s Report
	Slide 32: Treasurer’s Report

